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	Together we shape the future.

A message from
the principal
DPS is a school of excellence, a school of choice and a welcoming
place to be. We believe in our students. They are respectful,
responsible and resilient young people who are on their way
to becoming well rounded adults.

At DPS, everything we do is about preparing students to be
confident and well equipped to move forward into the 21st Century.
Staff at DPS are highly skilled, excellent practitioners who are totally
invested in making a difference. Alongside them, we have a strong
and supportive community, who care deeply about the school
and their child’s education.
Our continual cycle of ‘plan, act and
assess’ ensures we remain focused
on developing successful students.
Our Business Plan is the ‘driver’
that sits above our operational and
classroom plans. By aligning with
our data informed school priorities
and system initiatives, we remain
accountable and ethical in decisions
about student programs and
resource allocations.
This Business Plan captures the
way we work together to achieve
the very best outcomes for our
students. The creation of this plan
has been a highly consultative
process with input from staff, the
Executive Leadership Team, School
Board and P&C. Each group has
provided unique perspectives that
very much represent the beliefs of
our whole school community.

Our Business Plan is organised
under the six domains outlined
in the Department of Education’s
‘Standard’ document. The domains
encompass all aspects of what
we do and includes: Teacher
Quality, Learning Environment,
Relationships and Partnerships,
Leadership, Resources and Student
Achievement and Progress.
Each domain begins with a
statement of our beliefs and the
highly effective practices we have
in place. The ‘Focus Strategies’
represent identified areas we aim
to build upon during the term of
the plan. Some strategies are
partially in place and need further
development, whilst others
are new initiatives that need
implementation planning.

All are highly valued, evidence
based strategies that will enhance
school operations, student
outcomes and the wellbeing of
everyone in our school community.
The ‘Performance Indicators’ in
each domain are our measures of
success. The Western Australian
and National documents that we
will reference our performance
against, are upheld as credible
and system wide, with succinct
scales of measurement. As a
high performing school, we have
intentionally set our benchmarks
at aspirational levels.
With our students at the very heart
of this Business Plan, we believe it
provides a clear pathway to success
for each and every child.

Suzanne Pekin
Principal
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OUR MISSION
STATEMENT
Strive for excellence
Respect and value others
Inspire creativity and innovation
Empower global citizenship

Together we shape the future

OUR shared
beliefs
S chool culture is positive and supportive
Teachers know their students
Respect, Responsibility and Resilience
I nnovative and authentic learning experiences are provided
Visible Learning is embedded

E xplicit feedback and encouragement is received
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6 domains
encompass
all aspects of
what we do

Teacher
Quality
Student
Achievement
and
Progress

Learning
Environment

Relationships
and
Partnerships
Resources

Leadership
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Teacher Quality
At Dalkeith Primary School....
Teachers provide educational excellence through challenging and
innovative learning experiences, which are individualised and
contextual to the development of the whole child.

1

Teachers incorporate cross curricular links into an
inquiry-based model of teaching. Embedding the
use of digital technology into our programs allows
us to promote 21st century skills and capabilities.
Our staff have high expectations of students and
focus on achieving success for all.
The DPS Instructional Framework, a model of best
practice, is used to deliver the Western Australian
Curriculum and Assessment Outline. This
Framework ensures consistency of whole school
teaching in an evidence-based approach.
The DPS Instructional Framework allows
teachers to:
•p
 lan engaging, challenging and accessible
learning experiences for all students
•a
 nalyse student data to set achievable and
differentiated goals through visible learning
• f acilitate explicit teaching of higher order
thinking skills, whilst promoting independent
and collaborative learning
•p
 rovide rigorous assessment opportunities at
all stages of the learning cycle including selfreflection and purposeful feedback

Professional collaboration is highly valued at
DPS. Year level teachers work together to plan
and implement teaching programs to cater for
the learning needs of all students. Collaborative
DOTT timetables with set agendas allow time for
planning, assessment and moderation. Teachers
share their beliefs and are responsive to new and
innovative approaches and ideas. Cross curricular
planning and inquiry-based learning facilitates
collaboration opportunities with specialist
teachers. Whole school literacy and numeracy
plans are developed collaboratively and form the
focus of teaching and learning.
At DPS, we are committed to improving teacher
quality. Our Professional Growth process provides
staff with opportunities to pursue their goals with
an action-based research approach. Individualised
goals align with the APST and the school’s
Operational Planning documents. This process
is ongoing, accountable, and designed to ensure
teacher excellence.

	The best teachers are those
who show you where to look,
but don't tell you what to see.
Alexandra K. Trenfor

Focus Strategies

Performance Indicators

Teaching

•T
 eacher planning shows evidence of inquiry based
learning and high impact teaching strategies

•A
 ctively demonstrate proficient practise of all
DPS Instructional Framework elements
•E
 mbed high impact teaching strategies into the
DPS Instructional Framework
•D
 evelop and implement a model of
investigative play-based learning that utilises
Socratic questioning yrs K-2
•D
 evelop and implement a model of inquiry
based learning that utilises Socratic questioning
yrs 3-6
•U
 se the SAMR model to integrate technologies
and transform learning

Professional Growth

•T
 eacher practice of the instructional framework and
Socratic questioning is evident through classroom
observations
•T
 eachers achieve highly accomplished in APST
Standard 2: Know the content and know how
to teach it
•T
 eachers achieve highly accomplished in APST
Standard 6: Engage in professional learning
•S
 taff satisfaction rating is 80% or above in NSOS
questions related to whole-school pedagogical
approaches and programs
•T
 eacher self-reflection on use of the SAMR model
shows evidence of Modification and Redefinition

•E
 nsure the Professional Growth process
is aligned with APST and based on making
changes to teaching practices by focusing on
improving student performance data.
•D
 evelop a professional learning plan to address
successful implementation of the Business Plan
Business Plan July 2021 – July 2024
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Promoting positive wellbeing of staff
and students is the core focus at
DPS, which is enhanced through the
school’s Wellbeing Operational Plan.
The plan runs in conjunction with the
Positive Behaviour Support program
and includes the pillars of Positive
Psychology. The expectations of
Respect, Responsibility and Resilience
are embedded throughout the school
community. Positive behaviour is
celebrated through a hooRRRah
reward system and a fortnightly
expected behaviour focus, which
includes Growth Mindset strategies.
Our behaviour management
processes are clearly outlined in
our Behaviour Management Policy
and evidenced in all classrooms
throughout the school.

Learning Environment
At Dalkeith Primary School....
We nurture and celebrate the ‘Dalkeithian’ spirit in a safe,
inclusive and welcoming environment where all stakeholders have
a sense of belonging and feel valued and supported. Our programs
address student behaviour, wellbeing and support for those at
educational risk.

Processes to address Students at
Educational Risk at DPS are ever
evolving. These processes are guided
by the school’s SAER Policy which
is frequently reviewed to align with
DoE guidelines.
We cater for students with special
needs by optimising resourcing,
and by providing an environment
of inclusivity. In line with the SAER
Policy and Operational Plan,staff
identify, plan, monitor and report on
students at educational risk. Thorough
transition processes are formalised
for all students, but particularly for
SAER. Evidence-based intervention
programs such as MiniLit and
GATEWAYS are also implemented to
provide additional, targeted support.

DPS’s ‘Places and Spaces’ vision
reflects the pedagogy of instructional
and inquiry-based learning. Learning
spaces are intentionally designed to
be optimal, agile, collaborative and
archetypal, aligning with the values
and vision of the DPS community. Our
indoor spaces are flexible and suited
to the various teaching and learning
styles, as well as the sensory needs of
our students. We use evidence-based
research to inform decision making
and resourcing allocation. Designs are
structured to add value to student
learning experiences.
This same philosophy guides our
outdoor spaces plan. In consultation
with DPS stakeholders, the school
works collaboratively with the
P&C, and experts within our school
community, to design and fund
functional, multi-purpose spaces.

	Tell me and I forget
Teach me and I learn
Involve me and I remember.
Benjamin Franklin

Focus Strategies

Performance Indicators

Inclusivity and Culture

•T
 eachers achieve highly accomplished in APST
Standard 4: Create and maintain safe and supportive
learning environments

• Instil the elements of the Mission Statement
in all stakeholders
• Build the cultural competence of all staff members

•T
 eachers achieve highly accomplished in APST
Standard 1: Know students and how they learn

•E
 nrich the DPS culture and sense of belonging
through an inclusivity and cultural awareness plan

•S
 taff utilise data collection systems and processes
for identified SAER

•C
 reate a whole school scope and sequence to
address cybersafety and online behaviours

•S
 takeholders satisfaction rating 80% or above in
questions related to wellbeing in the NSOS

Students at Educational Risk

•S
 tudent satisfaction rating is 80% or above in NSOS
questions relating to student voice

•P
 rovide professional learning for staff to cater
for students with additional needs
•D
 evelop a whole school database for tracking
students at educational risk
• Investigate a chaplaincy program to
support students

•T
 he school achieves all elements of the NQS Area 3:
Physical Environment
•T
 he school achieves ‘outstanding’ in NSIT Domain 3:
A Culture that Promotes Learning

•R
 eview and implement behaviour management
processes for identified students.

Wellbeing
• Implement Zones of Regulation from K-6
•D
 evelop a framework that defines strategies for
activating student voice in all phases of learning

Physical Environment
•E
 nsure alignment of the Places and Spaces
policy with NQS Area 3 and the latest research
on optimal learning spaces
•C
 reate flexible classroom spaces that optimise
student learning

Resilience

Respect

Responsibility
Business Plan July 2021 – July 2024
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Dalkeith Primary School is held in high
regard and is a meeting place that is
valued for its long-standing tradition of
excellence, connection to community
and progressive thinking. DPS’s unique
and welcoming culture instils a sense
of belonging for all. We understand that
by establishing personal, caring and
respectful relationships with children,
we are investing in an essential
motivator for learning.
The high staff morale at DPS reflects
the warm and collegial atmosphere that
is fundamental to our school culture.
We value and harness staff expertise.
By utilising well-established, credible
and productive working relationships,
initiatives are embedded in an unified
manner. The positive relationships
amongst our staff form the foundation
upon which we work together to bring
about improved student outcomes.
Parents and families are major
contributors to our positive, friendly
culture. They are recognised as integral
members of the school and valued
partners in their child’s education. We
actively seek to establish positive and
mutually beneficial relationships with our
community. The warmth and camaraderie
that makes DPS unique is evident when
you enter the school grounds.
We pride ourselves on building
authentic relationships with local
businesses, network schools,
universities, and community
organisations. Our core business
is to foster successful students
and to enable this, we strategically
pursue partnerships that align with
and support our school vision. We
actively seek feedback to monitor and
evaluate the impact of partnerships on
student well-being, achievement and
opportunities for their future.

Clear, relevant, and timely
communication is pivotal to the
success of relationships with our
school community. We provide ongoing
opportunities for all stakeholders to
provide feedback and offer suggestions
for ongoing improvement. Our
Communication Guidelines clearly
articulate the purposes and pathways
of our communication platforms.
These guide our quest for continual
improvement.
A productive and mutually beneficial
partnership with the School Board
exists at DPS. It is a supportive and
well-informed body who support the
facilitation of the governance at DPS.
The School Board is comprised of
representatives who have a wide range
of capabilities and expertise. Their
unique perspectives and insights add
authenticity and clear purpose to our
school improvement agenda.
The P&C plays an integral role in
bringing the community together and
facilitating purposeful engagement
and enjoyable social experiences. It is
an active and dedicated committee
that focuses on fundraising for the
improvement of school programs
and facilities.

	Coming together
is a beginning;
keeping together
is progress;
working together
is success.
Henry Ford

Focus Strategies

Performance Indicators

Relationships

•T
 eachers achieve highly accomplished in APST
Standard 7: Engage professionally with colleagues,
parents/carers and the community

• Ensure staff ownership of whole school initiatives
and professional learning through consultative
processes
• Foster links with network schools

•T
 eacher planning shows evidence of teacher
collaboration and integration of specialist subjects

•P
 rovide regular and relevant parent education
workshops and forums

•T
 he Board’s annual Self Reflection survey
demonstrates effective engagement in the
school’s governance

• Implement strategies to facilitate collaborative
planning between classroom and specialist
teachers

•P
 articipation of all stakeholders in the NSOS
is 80% or above

Partnerships

•S
 takeholders satisfaction rating is 80% or above
in the NSOS

•B
 uild more relationships with local business,
universities, and community organisations, based
on their capacity to contribute to improved student
outcomes

•T
 he optimal target of student enrolments
is achieved.

•S
 takeholders satisfaction rating of 80% or above in
the NSOS in questions relating to communication

•E
 xpand opportunities for showcasing student
visual artwork

Communication
• Promote DPS as a school of choice
• Increase social media presence for celebration and
marketing purposes
•E
 nsure all stakeholders adhere to the DPS
Communication Guidelines
•C
 ommunicate regular updates from the School
Board and P&C

	The strength of the team is
each individual member.
The strength of each member
is the team.
Phil Jackson

Relationships and
Partnerships
At Dalkeith Primary School....
Our students feel safe, supported and connected. Past and current
students and families frequently express their love of our school.
DPS lies at the heart of the Dalkeith community as a school of
choice for many.

Business Plan July 2021 – July 2024
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High performing teams and strong
leadership create a culture where continual
school improvement and self-assessment
takes place.
Our focus is on building the capability
of our leaders to foster the delivery of
effective and evidence-base teaching
practices. Leadership is visible at every
level in the school. Classroom teachers
lead their students and collaborate with
peers to achieve the very best outcomes.
Teacher leaders lead curriculum initiatives,
and the Leadership Team coach, mentor
and lead the whole school vision and
priorities. Student leaders who are
encouraged to learn the qualities of
leadership and connect to the wider world.
The Leadership Team, which includes
the Administration Team and Executive
Leadership Team, strive to stay abreast
of current research and ensure that
implementation of high impact practices are
contextually effective and evidence-based.
We consult regularly with staff, students,
School Board, P&C, parents and families,
to seek feedback, measure impact and
set goals. A major role of the Leadership
Team is to lead curriculum committees
in the development of operational plans
and whole school assessment processes.
It ensures operations and management of
the school are communicated clearly and
adhered to. Together we identify, mentor
and provide opportunities for aspirant
leaders to engage in leadership
skill development and drive initiatives.
The leadership team take responsibility
for creating an inclusive environment for
all stakeholders in our school.

We firmly believe that empowering high
potential staff to lead initiatives is credible,
effective and leads to sustainable change.
Through data analysis, modelling, coaching
and mentoring, staff leaders are powerful
change agents. For sustainable change and
staff ownership to take place, a side-byside model is most effective at DPS.
We have a well-established professional
learning environment in which all staff
take part in self-determined, action-based
learning aligned to system, school and
individual needs. Leaders encourage staff
to critically reflect upon and make changes
to their practice in partnership with
their colleagues. Performance is reviewed
regularly, and specific feedback is provided
that is referenced against student data
and the APST.
We take a multi-pronged approach
to student leadership. Our focus is on
developing empathy, cultural awareness
and understanding of global issues.
Students are inspired to become advocates
for and leaders of the future. They are
provided with opportunities to take on
formal leadership roles in Year 6, either as
School Captains, Student Councillors or
House Captains. A range of
other opportunities are available through
involvement in special projects and global
citizenship challenges. Our Positive
Behaviour Schools and Wellbeing initiatives
also provide forums for students to belong
to a committee and be active in bringing
about whole school change.
We believe developing a strong voice
in all students. We provide them with
opportunities to develop the skills needed
to listen with intent, express opinions
responsibly, provide relevant feedback,
make suggestions and take part in decision
making processes. We aim to enable our
students to be future agents of change.

Focus Strategies

Performance Indicators

Compliance and Alignment

• L eadership team achieves high/
outstanding on identified aspects of
the PPIT

•E
 nsure policies and processes of
school and system operations are
clear and adhered to

Leadership and Change
Management
•U
 se the PPIT and the PRINT survey
to set targets for improvement and
measure impact
• Capacity build high-potential
future leaders
•A
 dopt coaching and mentoring
processes at all levels of leadership

•S
 taff satisfaction rating is 80% or above
in the NSOS questions relating to
leadership opportunities
•S
 taff satisfaction rating is 80% or
above in the NSOS questions relating
to consultation and transparency of
relevant decisions
•S
 tudent satisfaction rating is 80% or
above in the NSOS questions relating
to student leadership

•D
 evelop opportunities for student
engagement in purposeful leadership
•E
 xplicitly teach students leadership
skills and provide authentic
opportunities to apply them
• L ead the review of our shared beliefs
to guide the development of learning
area philosophy statements

Professional Growth
•P
 rovide staff with specific and
timely feedback that leads to
changes in practice

	Vision is the art
of seeing what is
invisible to others.
Jonathon Swift

• Lead and embed action-based research
•R
 eview the effectiveness of the
professional growth process

Leadership
At Dalkeith Primary School....
Communication and consultation are the cornerstones of leadership
within our school and the wider community. The quality of
leadership is fundamental to ensuring our school is future focused,
dedicated to creating a sense of belonging for our students and
families and strives for excellence.
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Established systems and processes ensure decisions related to resource allocations
and asset replacement are transparent, communicated and compliant with the School
Funding Agreement.
The Finance Committee works together to consider budget allocations for specific
whole school initiatives, learning area needs and year level funding. Decisions about
the deployment and allocation of funds align with the Business and Operational
plans, to promote excellence in teaching and learning, and to support areas of need
and priority. Operational plans reflect budget allocations that align with school
focus areas. Strategic timetabling allows staff to collaborate and plan effectively for
implementation of priorities.
High quality staff is considered our most valuable resource. Recruitment processes
focus on the needs of students, therefore ensuring the context of DPS and student
characteristics are considered. All staff, teaching and non-teaching, are deployed into
positions where they have the most impact on student outcomes and benefit to the
whole school. Workforce planning is strategic and takes into account projected student
enrolments, the knowledge and skills required by staff to achieve key objectives,
leadership development and staff wellbeing.
DPS is committed to providing a healthy and well-balanced workplace where all
staff and students feel supported. Access to relevant resources assist staff to
deliver programs that result in positive student outcomes. Clear processes for the
identification of learning needs of students guides the allocation of targeted initiative
funding towards human and physical resources.

Focus Strategies

Performance Indicators

Financial Management

•C
 ost centre managers audit operational
plan expenditure

•E
 nsure all staff adhere to Departmental
Financial Management Guidelines and
Procedures
•E
 nsure school plans are priority based
and resourced accordingly
• Induct all cost centre managers on
financial responsibilities and procedures
•E
 nsure P&C funds are targeted towards
priority areas
• Increase revenue by maximising the
use of school facilities for after-hours
extracurricular activities

Workforce Planning
• Implement the priority areas of the
Workforce Gap Analysis Plan
•E
 nsure all staff adhere to Human
Resources Guidelines and Procedures

•T
 he school achieves ‘excellent’ in the
DoE Annual Finance Self-Assessment
Survey
•T
 he school achieves ‘good/excellent’ in
DoE external financial audit finding
•T
 he P&C minutes reflect that raised
funds are targeted towards priority
areas and improvement of school
facilities
•T
 he comparative budget reflects
increased revenue generated from
external business providers accessing
the school’s facilities
•T
 he Administration team audit the
implementation of the Workforce
Gap Analysis Plan

Resources
At Dalkeith Primary School....
Resources are strategically planned and managed to foster
successful students. Human, financial and physical resources are
deployed to maximise outcomes for students. They ensure a wellsupported workplace, support system initiatives, school planning
and priority areas. Additional and external sources of funding are
sought where applicable.

	Children are our
most valuable
natural resource.
Herbert Hoover
Business Plan July 2021 – July 2024
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We focus on developing the whole
child - socially, emotionally and
academically, and regularly monitor
achievement and progress across
all areas.
DPS is a high achieving school where
teacher efficacy is evidenced by
their continual engagement in the
cycle of ‘plan, teach, and assess’, of
which successful students are at the
core. Assessment for learning is the
premise upon which we administer
and collate data to measure the
impact of our teaching. We build
competent, data literate staff that
engage in the planning cycle - both at
the classroom and whole school level.
School leaders guide discussions to
ensure connections exist between
student achievement data and target
setting. This leads towards improved
student performance.

Student Achievement
and Progress
At Dalkeith Primary School....
We align ourselves with the DoE Strategic Directions for Public
Schools ethos: Every Student, Every Classroom, Every Day. Our
purpose, in partnership with parents, is to unlock every child’s
potential and build their pathways to success.

We have established a clear and
consistent schedule of system and
school data collection and analysis.
This process informs our Business,
Operational and Classroom Plans. To
ensure maximum impact on student
outcomes, DPS implements:
• s tandardised norm referenced tests
and assessments
• ongoing formative assessments
• diagnostic assessments
Access to a range of data and software
allows our staff to identify gaps in
learning, and implement differentiated
programs. Ongoing tracking of
individual and cohort longitudinal
data over time, ensures intervention
strategies are applied at the point
of need. Teachers meet regularly to
moderate student work samples and
confirm progress grade allocations.
By comparing against reliable, norm
referenced data platforms, they
accurately validate their professional
judgements. Consistency of content
delivery, assessments and grades
across year levels is a priority at DPS.

Quality feedback is an integral
component of student achievement
and progress. Our informal and formal
reporting processes provide detailed
and specific information about student
achievement and progress. Parents
have opportunities to meet with
teachers throughout the year for
updates on their child’s progress, and
to share valuable knowledge about
their child that will enhance their
learning journey.
A response to intervention program
is well established. Regular meetings
with school leaders provide teachers
with access to support and advice
on practical, evidence-based tools
and strategies to support students.
Teachers collaboratively plan
intervention programs for individuals
and small groups of students, including
EALD and Aboriginal students. Specific
intervention programs, such as MiniLit
and GATEWAYS, are continually
evaluated for their effectiveness and
impact on student learning.

	A successful teacher establishes a student’s expectations
of their abilities but then dispels those expectations by
telling them they can do better. What a student achieved
yesterday should never be okay tomorrow.
John Hattie

Focus Strategies

Performance Indicators

Data Literacy and Assessment for Learning

•T
 eachers achieve highly accomplished in APST
Standard 5: Provide feedback and report on
student learning

•U
 tilise system and school software platforms to
track longitudinal data of individual students and
year level cohorts, and validate teacher judgements
• Implement the school’s assessment schedule for
analysis, identification and planning purposes

•T
 eachers achieve highly accomplished in APST
Standard 3: Plan for and implement effective
learning

Teacher Efficacy

•S
 taff achieve ‘outstanding’ on NSIT Domain 2:
Analysis and Discussion of Data

•D
 evelop frameworks for teachers to provide high
quality, consistent feedback to all stakeholders
•D
 evelop targeted intervention programs for
students at academic educational risk
•D
 evelop targeted intervention programs for
academically gifted students
•E
 mbed whole school operational plans and
curriculum initiatives into classroom planning

Student Achievement Targets
NAPLAN
•P
 erformance to consistently match or exceed that
of statistically similar schools
•9
 0% of stable cohort to make ‘moderate’ or higher
progress between years 3 and 5
•T
 he percentage of students in the top two
proficiency bands is 75% or greater
•R
 emain within one standard deviation of our
expected performance

On-entry
•P
 erformance to consistently match or exceed
that of statistically similar schools

PAT
•P
 erformance to consistently match or exceed
that of statistically similar schools in Reading,
Mathematics and Science
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Glossary
ADHD

Attention Deficit Hyperactivity Disorder

APST

Australian Professional Standards for Teachers

DoE

Department of Education of WA

DOTT

Duties Other than Teaching

DPS

Dalkeith Primary School

EALD

English as a Second Dialect

GATEWAYS

Gifted and Talented Education online program

GEP

Group Educational Plan

IEP

Individual Education Plan

NSIT

National School Improvement Tool

NSOS

National Schools Opinion Survey

NQS

National Quality Standards

MiniLit

Literacy intervention program P-2

PPIT

Principal Performance Improvement Tool

PRINT

A reflection tool that identifies major and minor unconscious motivators

P&C

Parents and Citizens Association

SAER

Students at Educational Risk (includes gifted students)

SAMR

Substitution, Augmentation, Modification and Redefinition
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Dalkeith Primary School
44 Circe Circle
Dalkeith WA 6009
T 08 9287 7100
dalkeith.ps@education.wa.edu.au
dalkeithps.wa.edu.au
@DalkeithPrimarySchool

