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Since 1938, Dalkeith Primary 
School has delivered excellence 
in education, with a focus on 
high academic standards in a 
safe and nurturing environment. 
We want all children to flourish 
and achieve their potential. 

Dalkeith Primary students 
achieve outstanding results 
in academic, sporting, music 
and artistic pursuits. This is 
validated in testing in which 
the school’s averages are 
consistently and significantly 
above the state and national 
averages. 

Situated in Circe Circle, the 
school is at the heart of the 
Dalkeith community. We focus 
on open communication, 
inclusion and respect for all, 
delivered in a family-friendly 
environment.

Dalkeith Primary School is a 
dynamic learning community of 
370 students and their families 
ranging from Kindergarten to 
Year 6. Teachers, staff and 
parents work together through a 
shared vision to assist children 
to become happy lifelong 
learners.

... celebrating success

44 Circe Circle 
Dalkeith 6009

Western Australia 

Tel: 08 9386 3710  
Fax: 08 9389 8147

dalkeith.ps@education.wa.edu.au
www.dalkeithps.wa.edu.au

The School Business Plan has been collaboratively created by the school’s staff and board members.  It is based 
on parent input, student participation and community consultation. Thank you to all who have contributed to its 
development. 

Our School Strategy
Dalkeith Primary School defines three core strategic 

themes for continuous improvement.

Successful 
Students

Community 
Partnerships

Excellence in 
Teaching and 

Leading

Our Shared Beliefs

Kids learn best when:

S chool culture is positive and supportive

Teachers know their students

Respect, Responsibility and Resilience are instilled

I nnovative and authentic learning experiences are 
provided

Visible Learning is embedded

Explicit feedback and encouragement is received

Our Mission Statement

Strive for excellence
Respect and value others

Inspire creativity and innovation
Empower global citizenship 

Together we shape the future

Together we shape the future



BROAD
STRATEGIES

MILESTONES

School 
Community 
Involvement

Maintain and market a Building Fund to support P&C and School Board 
building initiatives

Develop a plan to increase Alumni presence

Engage with the Alumni to encourage attendance at school events & fund 
raising activities  

Draw on community and Alumni expertise to enrich the curriculum 

Conduct community surveys every 2 years to inform school improvement

Conduct parent feedback forums to promote two-way communication

Encourage a broad representation of the community on school committees 
 

Strategic 
Partnerships 

Seek opportunities from external sources for grants/funding/donations 

Promote social consciousness and philanthropy through fundraising days 
for our Bali Sister School and other reputable charities

Showcase the school and student talent through participation in public 
events 

Build upon and extend links with the wider community - e.g. local schools, 
universities, churches, businesses, politicians, sports people and sporting 
institutions and local indigenous cultural groups 

Celebrate Success Continue to build upon an acknowledgement system for staff, parents, 
volunteers and community members who provide service to the school 

Link with special days and weeks in the calendar (e.g. Volunteers Week, 
NAIDOC Day)

Marketing Maintain the school website and social media forums 

Utilise various media forums to regularly celebrate successes of students 
staff and community members and to inform the community of school 
events and celebrations 

BROAD
STRATEGIES

MILESTONES

Independent 
Learners

Engage students in authentic learning experiences that encourage creative and 
critical thinking with a focus on environmental sustainability

Enhance and expand problem solving skills and collaborative learning through 
connections with local, national and international agencies

Embed processes that engage students in visible learning, self-assessment and 
goal setting 

Continue to integrate Information Communication and Technology to transform 
learning using the SAMR model

Develop autonomous students who demonstrate the qualities of Respect, 
Responsibility and Resilience

Pursuit of 
Excellence

Embed an inclusive and differentiated curriculum that targets the needs of all 
students

Continue to implement the Dalkeith Primary School Case Management model to 
provide students with opportunities to reach their potential

Further develop and embed processes and procedures for Students at 
Educational Risk, including ESL students, that includes screening mechanisms, 
implementation of intervention programs and comprehensive handover 
processes 

Provide opportunities for students to participate in competitions and events that 
broaden their education beyond the school, including academic, sporting events 
and the Arts

Instil the qualities of leadership in students though the continued 
implementation of a Dalkeith Leadership Program

Being, 
Belonging, 
Becoming 

Continue to work towards FIDELITY with the School Wide Positive Behaviour 
Support program

Introduce and implement Character Strengths as part of the Wellbeing Plan 

Promote cultural awareness amongst students through the provision of 
culturally relevant events and activities

Promote, encourage and provide opportunities for student voice

Forge strong connections and partnerships with families and the 
wider communitySupport and build staff capacity

Academic

Literacy

•  90% of stable cohort to make 
moderate or high progress between 
Years 3 and 5 in Writing and 
Reading

•  Performance in Writing and 
Reading to consistently match or 
exceed that of statistically similar 
schools in Year 5

•  Maintain or exceed the percentage 
of students in the top two 
proficiency bands to 75% or greater

• Maintain a cohort average of 0.7 
Pre-primary On-Entry Progression 
Points in Reading

• Maintain a cohort average of 0.1 
Pre-primary On-Entry Progression 
Points in Writing

Numeracy

•  90% of stable cohort to make 
moderate or high progress between 
Years 3 and 5

•  75% of female students to achieve 
good or excellent achievement

•  Performance in Numeracy to 
consistently match or to exceed 
that of statistically similar schools 
in Year 5

• Maintain or exceed the percentage 
of students in the top two 
proficiency bands to 75% or greater

• Maintain a cohort average of 1.0 
Pre-primary On-Entry Progression 
Points in Numeracy

Science 

•  40% of the Year 3-6 stable cohort to 
achieve in top 2 stanines of the PAT 
Science test

Non-Academic

Physical Education

• 95% of Year 3-6 students will 
demonstrate an improvement 
on the BEEP test from Term 1 to 
Term 4 

Attendance 

• Maintain high levels of attendance 
(at 95% and above)

Perception of the School

• Maintain the high percentage of 
positive responses from student, 
parent and staff surveys

Wellbeing

• Demonstrate growth in social and 
emotional Wellbeing as measured 
by the ACER Social and Emotional 
Wellbeing survey

School Wide Positive Behaviour 
Schools Program

• The expected behaviours of the 
Positive Behaviour Matrix are 
explicitly taught in all classrooms

BROAD 
STRATEGIES  

MILESTONES

Curriculum 
Delivery and 
Assessment

Provide authentic and integrated learning experiences based on HASS content

Use the DPS Design Thinking Wheel as a process of inquiry-based learning 
across all learning areas

Expand STEM (Science, Technology, Engineering and Maths) to incorporate 
whole-school projects

Maintain processes to ensure student work is rigorously assessed against 
Western Australian Curriculum Standards, and that NAPLAN results are carefully 
scrutinised to determine priority focus areas

Utilise sources of data for the purposes of evidence based planning to meet 
targets and student needs

Implement Phase 3 of the Western Australian Curriculum

Integrate specialist programs through the development of cross curricular links

Establish strategic plans in the specialist subject areas with a focus on 
systematic data collections and analysis

Implement moderation of A-E grades for all specialist subject areas using the 
judging standards and like school collegiate opportunities

Early 
Childhood 
Education 
(K-2)

Implement and embed the DPS Early Childhood Philosophy and Policy

Develop and implement a scope and sequence of Information Technology skills 
in the Early Years

Instructional 
Leadership

Utilise staff expertise in the provision of professional learning to staff, the 
network and beyond 

Build capacity of all staff to integrate Information, Communication and 
Technology by providing ongoing professional learning and collegial mentoring

Utilise the Australian Institute for Teaching and School Leadership standards and 
the DPS Professional Growth model as tools for self-reflection and professional 
growth

Develop teacher leaders through professional learning and collegial support

Staff Health 
and 
Wellbeing

Provide quality induction to new staff and provide access to mentors

Strengthen positive relationships through team building

Implement the DPS Wellbeing Plan

Celebrate staff and school achievements and successes through formal and 
informal sharing and feedback

Provide collegial opportunities beyond the school that promote staff health and 
wellbeing

Our Targets

Successful Students Excellence in Teaching and Leading Community Partnerships

Strive for personal excellence and prepare students for the future


